
Board of County Commissioners 
Agenda Request 

Requested Meeting Date: November 26, 2024 

Title of Item: Approve McGregor Airport Agreement Amendment 

5B 
Agenda Item # 

l✓I REGULAR AGENDA Action Requested: D Direction Requested 

□ CONSENT AGENDA

□ INFORMATION ONLY

Submitted by: 
Jessica Seibert 

Presenter (Name and Title): 
Jessica Seibert, County Administrator 

Summary of Issue: 

f ✓] Approve/Deny Motion □ Discussion Item 

D Adopt Resolution (attach draft) D Hold Public Hearing*
*provide copy of hearing notice that was published

Department: 
Administration 

Estimated Time Needed: 
10 Min. 

Attached is a proposed amendment to the current McGregor Airport Agreement updating Section 3 of the agreement to 
clarify membership and the process to approve filling vacancies. The current membership list and current agreement 
have been included for reference. 

Bill Bedor, McGregor Airport Commission Chairperson will be on hand to answer questions. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 
Approve McGregor Airport Agreement Amendment 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and ship

E
·n
r

? $
Is this budgeted? D Yes _ No 

Oves IZJNo 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 



Proposed Amendment to McGregor Airport "CONTRACTUAL AGREEMENT" t7/72/2024

The following text is proposed to replace the entirety of Section 3 in the existing airport
agreement, BUT NOT Section 3(A) or 3(B), which shall remain intact:

3. AIRPORT COMMISSION: The Airport Commission shall consist of ten members. One shall be a

member of the Aitkin County Board of Commissioners; one a member of the City Council of McGregor;

and one the current County Engineer (or his designee) or another individual appointed by the Aitkin

County Board of Commissioners. The other seven members (hereinafter "at-large members") shall be

interested citizens from the general McGregor area, approved by the Airport Commission, the Aitkin

County Board of Commissioners, and the City Council of McGregor. Terms of office for original

members began with execution of this agreement of the City and the County, with the original term for

each at-large member described below. Subsequent at-large members serve three-year terms that begin on

January lst. No term limits apply.

SEAT

City Council Seat

Aitkin County Commissioner Seat

Aitkin County Engineer/Other Seat

At-large Seat 1

At-large Seat 2

At-large Seat 3

At-large Seat 4

At-large Seat 5

At-large Seat 6

At-large Seat 7

ORIGINAL TERM

As Appointed by the City Council of McGregor

As Appointed by the Aitkin County Board of

Commissioners

As Appointed by the Aitkin County Board of

Commissioners

(3) years

(3) years

(3) years

(3) years

(3) years

(3) years

(3) years

The Commission shall choose one of its members as Chairperson and one of its members as Vice-Chairperson.

In the event the volume of work handled by the Commission shall require it, part-time staff may be employed

by the Commission. The Commissioners shall receive no compensation for their services. The Chairperson of

the Airport Commission shall recommend at-large members for appointment and reappointment, first to the

Commission and subsequently to the Aitkin County Board of Commissioners and McGregor City Council for
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Proposed Amendment to McGregor Airport "CONTRACTUAL AGREEMENf tLlL2/2O24

approval, as required. Any vacancy occurring for an at-large seat may be filled for the remainder of the term of

the vacant seat by majority vote of the Commission.

County Board Chair Date

County Administrator Date

City Clerk Date

Mayor Date
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Terms as of October 2024

William Bedor
Jerome Carr
Tom Steinmeuller
Brody Schultz
Jeff Budnick
Bob Merritt
Bret Sample
Eric Schulz

December 2024by Aitkin County
July 2027 at large
July2027 atlarge
Annually by City Council
Jtrly 2026 at large
December 2027 atlarge
Annually by Aitkin County
December 2025 atlarge
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STATE OF MINNESOTA COUNTY OF AITKIN
r:iIItr:tttttrtttrlt,!rrtt:ttttttttt at!LtI]3

Clty of McGregor
AND

County of Altkln
)
)
)

CONTRACTUAL
AGREEMENT

Itltttttrtltrlttrltttrltrtrrltrrtttrr 
.

WHEREAS, the ctty of McGregor, hereinafter referred,
to as the city, and the county of Aitk.in, herein af ter
reterrecl to as the county, have hacl under discussion,
through thelr leglslatiwe bodies, the establishrnent of a Cityalrport at McGregor,

AND \II/HEREAS, such Jolnt agreement seems the most
deslrable plan for furnlshlng alrport serwlces to the citrr
and the surroundlng County,

AND WHEREAS, such a plan ls authorized by M.S,^A
Chapter 360 et s€e,

NOW, THEREFORE, IT IS MUTUALLY AGREED AS
FOLLOWS:

l. IN GENtrR AL. The ctty and the county agreed eachwlth the other to parilclpate as herelnatter provlded forthe acgulsltlon of a tract of lancl for the purposes of
constructlng, expandlng and operailng an alrport thereon
and to construct, malntaln and operate the alrport .folnilyas herelnafter provlded.

2 l^f.lNTD IN ITIr)N Tr. l^ A DI'r. A I anqTq The Cttlr andcounty, subJect to guallflcatrons herelnatter set out, srrallcontrlbute l/3, 2/s to that porilon of the cost of acguisitionof the alrport slte and the capltal costs of construction,
lrnprowernent and de'yeloprnent of ttre airport and not
covered by state and Federal contrlbutlons thereto. A,llprellmlnary expenses lncurred fiereunder shall be borne hy
the Clty and the County on a l/S cost to the Ctty and 2/S
cost to the County.

The exlsilng Ctty alrport land shalt tre used to the
maxlmum ln establlshtng the new airport. The countywlll not contrlbute any funds for the usage of thlsproperty. The land presenily controlled ry tne McGregor
Development corporailon (lytng dlrecily north of the
exlstlng airport land) shall be Joinily purchased, by the



-2-
clty, county ancl state, wlth the state provlctlng 2/3 of

the cost, the Clty provldlng l/3 of the balance and the
county provldlns 2/3 of the balance. Any addltlonat land
purchases sfiall follow thts formula of funds source.

3. AIRPORT COMMISSION. The Alrport commlsslon shall
conslst of ten members. one shall be a member of the
County Commlssloners; one a merntrer of the Cltrr Council of
McGregor; one the current County Englneer; and tkre
balance lnterested cltizens frorn ttre general McGregor area
acceptable to both the county cornrnlssloners and the clty
councll of McGregor. The commlsslon is so constituted atpresent. Terrns of offlce for the exlstlng cornmlssloners
begln wlth the flnal agreement of the clty and ttre county
subsequent commlsslon members wlll serve terms that
begln on January lst and wlll serve for a term of three
years.

N^ME

Mr. Dennls Lang

Mr. Davld Rued

Mr. John Walkup

Mlke Keneflck
Ken Gevlng
Bud Johnson
Walter Sctrularlck
Loren Mlller
Jack Hooper
Darrld Johnson

TERM

At the pleasure of the CltV
Councll of McGr€gor
At the pleasure of the A,ltktn
County Commlssloners
Termlnated only lf Mr.
Walkup leaves the poslilon of
County Englneer
(l) year, endlng l2-Sl-95
(l) year, endlng, t2-Sl-.93
(2, :rears, endlng l2-Sl-94
(2) 1rears, endlng 12-31-94
(3) years, endlng l?.-31-95
(5) rrears, endlng l2-Sl-95
(5) )aears, endlng l2-Sl-95

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

The comrnlsslon shall choose one of lts members as
chalrman and one of lts members as vlce-chalrman. In
the event the volume of work handled by the commlsslon
shall regulre lt, part-tlme clerlcal herp may be employedby the commlsslon. The commlssloners shalt receiwe no
compensatlon for thelr services. The chairman of theAlrport cornrnlsslon shall recomrnend ne.w rnernbers (or
reappolntment of exlstlng rnernbers) as regulred.



-3-5. (A) sr ^ TEJP lriRTrcrp { TroN. Trre Arrport commlssron shartnegotlate wlth !h* Departrnent ol rion*portailon to securestate parilclpailon rn 2/s of the rtrit cost of the alrportwort and zls of the malntenance and operailons of thealrport. Thls contract shau be a separate contract drrectrybetween the clty of McGregor and the state of Mlnnesota.Fallure to obtaln thls state contract shall cause trrlscontract between the county and clty shall be null andvolrl.

3. (B) INSURANCE. The ctty of McGregor shau prowidellabtllty lnsurance ror the Atrport rn an amount to coverthe statutorv lrabtlltrr llmrt set for cltles by the state ofMlnnesota.

4, The Commisslon, except asherelnafter provlded, shall icgulre 
-n€cessary 

prop erty toestabllstr, construct, enlarge, lmprove, rnarntarn, egurp,operate and regulate an atrport'and other alr navrgailonfacllliles and arrport proteciton pilvileges to be acgurrecr,controlred and operated under trrts agreerrrent. Thecommlsslon may exercrse on behatf oi the county and cltyalt the powers of each of such munrcipiljir"J??""..0 rryM's. chapter s6o et seq except as otherwlse provlded tnlhls agreement and tn rvr.s. irraptei s6o .o4z as amencled.sucrr rules and regulailons as provlded for by M.s. chapter560'o42 as amended may ne pioposed by the commlsslonbut shall be enacted only by-the council and the countyBoard, pursual_t to the prorrlslons of M.s. ctrapter g6C .f'42as amended. lyg- real property and no arrporf, other alrnavlgailon facilltrr, or alr protectlon prlvilege acqulredunder thrs agreement strati ne orspoted of by thecornmlsslon by sale, lease or otlter.wlse except by auttrorrtyof both the Clty Councll and ttre Countlf Board ofcommlssloners; but the commrsslon -oy lease space, areaor lmprovem€nts and grant concesslons on alrports foraeronautlcal purposes, or purposes. Thls commlssron shalrhave auttrorlty to trlre or retatn alr employees andprofesslonal servlces that may u"-rtl..ssary rnaccompllshlng the purposes for whtch it wa, ippointed.
5. ItF^r ppOpERTy. The Cornrnlsslon on behatf of thectty and county may procure optrons on rear property



sultabl e tar the slte of the olooor.o atrport. No realproperty, alrport, restrlcted landlng areas, alr protecilonprlvlleges or personal property shalt be acqulrea ano nocondemnatlon proceedlngs shall be lnstltuted except atterauthorlty to do so has been granted tn each individual caseby the clty councll and the county Board. condemnailonproceedlngs shall be lnsiltuted ln the names of the cltygnd county Jolnily. The provlslons of Laws 1945, ch. jos,
Sec. ll, Subd. 2 as amended, strall apply to suctrproceedlngs. Real property acqulred under thts agreementshall be held by the Cltfr.

6. BUDGET. (a) The Comrnlsslon shall each ]reay,p_rlor to August I pr€pare a budget for alrport flnances forthe ensulng calendar year. The budget snatt be ln twoparts and shall be substanilally balanced. part I shaltallow the followlng ltems for the alrport lmprovementfund establlshed by paragraph T:

A- Estlmated revenues, dlvtded as follows:
Federal and State grants.
Contrlbutlon frorn Clt:r.
Contrlbutlon from County
Mlsc. revenues.

B. Estlmated expendltures, dlvlded as follows:
Personal servlces.
Serwlces other than personal.
Supplles and materlals.
Equlpment.
Real estate and lrnprowernent.
Mlsc. expendltures.

Part II shall show the fo[owlng rterns for the currentalrport fund created ln paragraptr 7:

A- Estlmated revenues, dlvlded as follows:
Federal and state grants and relmbursements.
Contrlbutlon from Ctty"
Contrlbutlon from County.
Earnings from concessions, Ieases and charg,esrnade for ttre use of alrport facillties.Mlsc. revenues.

l.
2.
J.
4.

l.
2.
5.
4.
5.
6.

l.
2.
3.
4.

5
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B. Estlrnated expendltures, dlwided as follows
t . Personal servlces.
2.. Servlces other than personal.
3, Supplles and materials"
4. Equlpment.
5. Real estate and lmprovement.
6. Clty bond reilrement fund.7. County bond retlrement fund.(b) such budgets shall be submrtted not later than

Septernber I to ttre Clty Councll and the Countl/ Board.
Part I of the budget shalr be for the lnformation ofthe clty councll and tfie county Board to asslst ln thelr

flnanclal plannlng. Part II of the budget shall be
submltted for actlon by the clty councll and county Board.
The flnal declslon of the clty councll and the county Board
as to the reguested contrlbutlons ln part II shall be
reported back to the commlsslon whlch shall adJust the
budget lf necessary. The clty shall pay ss lls per cent ofthe total contrlbutlons pald lnto the current alrport functby the clty and county each year. If elther the- cltn
Corrncll or tlee County Board flxes lts contrlbutions at lesstlran the amount requested by the cornmlsslon, thecontrlbutlon of the other shall be decreasedproportlonatelv, unless the latter shall declde to pav alarger portlon of the total contrlbuilon than ls requlred bythls agreement. The expendlture allowance as flnally
adJusted and approved by the Commlsslon shall controt theyear's spendlng program except that excess revenuesrecelved may be spent upon the approwal of slx rnernbersof the Cornrnlsslon. The Cornrnlsslon shall not ttsetf le'vytaxes or borrow monelr; and tt shall not make obllgationsfor expendlture unless ttrere ls an unencumbered cash inthe approprlate alrport fund to the credlt of the
cornrnlsslon wlth whlch to pay tlr.e sarne. Any surplus lnrevenue over the cost of malntenance ln operatlng
expenses of the properiles acqulred under thts agreementmay be transferred to the clty and county ln the sameproportlon as they are requlred by thls paragraph tocontrlbute for malntenance and operation "

7. FINANCES, For the purpose of financrng theneces$ary expendltures ln carrylng out the prowislon ofthls agreement, there are hereb)/ created tn the city
accounts and treasury two speclal funds to be called
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respectlvely the atrport lmprovement fund and the
current alrport fund. Into ttre alrport lmprovement fund
shall be placed the varlous revenues enumerated ln part I
of the budget provlded for ln paragraph 6 and from tt
shall be pald clalms for varlous alrport expendltures as so
enumerated. Into the current alrport fund shall be placed
tlre varlous revenues enumerated ln part II of the budget
provlded for ln paragraph 6 and from lt shall be pald
clalms for varlous alrport expendltures as so enumerated.
All recelpts belonglng to the commlsslon shall be deposited
lntact ln a bank. account to the credtt of ttre alrport funds
and no dlsbursement shall be made from thls bank account
except by check lssued by the Cltrr Treasurer whereln
werlfled clalrn for servlces and colnmodltles actually
rendered or dellvered has flrst been subrnltted to and
approved for payment by the commlsslon as authenilcatectby slgnature of the chalrman anct secretary. The county
Audltor shall account for the fund, and the custody of the
cash and bank checklng account slrall be ln the hands of
the clty Treasurer. These offlcers shall make reports to
the commlsslon at reasonable lntervals as determlned by
ttre commlsslon. For purposes of budgetlng, accounilng and
reportlng the flscal year of the comrnlsslon and the fund
shall be December 31. An audlt of the funds shall be madeannually. suctr audlt may be made lnctependenth/ of or ln
conJunctlon wlth any audlt wtrlch rnay be rnad e of thefunds of the Clt:r. An)r ernployee of the Cornrnlsslon who
handles caslr ln the process of collectlon shall furnish asurety bond ln such amount as ls determlned bv the
Cornmlsslon,

8. RtrPoRTS. The commlsslon strall, as soon as posslble
after the end of eactr flscal year prepar€ and present tothe Ctty Cotrncll and the Countlr Board a corrrprehensirre
annual report of lts actlrzltles and flnances, The
cornmlsslon shall also prepare and present to Federal andstate offlclals such reports as may be regulred bv law,
regulatlon or contract.

9. TERMINATION. Thls agreement shall tre in full
force and effect for the term of five years from the date
hereof and thereafter tor llke perlods of flwe years until
termlnated by wrltten noilce from elther party to the
other party at least one year prtor to the explratlnn of
any suctr perlod. Notwlthstandlng terrnlnailon, powers of



-7-tlre Commlsslon under thls agreement strall contlnue to ttreextent n€ces$ary to rnalntaln and operate ttre airport untildlsposltlon under papragraptr lo of fhe property acqulredunder thls agreernent.

to. FIsposITIoN oF pRopERTy upoN TERMINATION. As
soon as practlcable atter termlnatlon of thts agreement theclty councll and county Board shall dlspose or ltt property
acgulred under ttre agreement, lncludlng surplus funds, lnany manner they shall then agree upon. If no agreementas to dlsposltlon ls reached wlthln three monttrs aftertermlnatlon of thls agreement, the clty council shall,wlthln 5o days thereafter, appolnt some person who mat/
be a clty offlclal, as lts representatlwe; the county shaltslmllarly appolnt a representailve; and the Mlnnesota
commlssloner of Aeronautlcss shall appolnt a thlrcl person
who shall together constltute an advlsory board on
dlsposltlon of the alrport property. Thls board shall as
soon as posslble prepare and recommend to the clty counciland the county Board a complete plan for the rllsposlilonof all property acgulred under thls agre€ment and suchplan shall prowlde for ttre contlnuatlon of the use of theproperty as a publlc alrport, lf practlcable. Upontermlnatlon of thls agreement each party strail provtde forthe pavment of prlnclpal and lnterest on lts outstandlng,
bonds lssued as a result of thls ag,reement and ln the
absence of another arrangement rnutually agreed upon
eactr party shall assume the payrnent of rlebts andllabllltles lncurred by the cornmlsslon ln the sameproportion as lt Is requlred to contrlbute to ttre jointcurrent alrport fund under sectlon 6 (b).

It. ENFORCEMENT. speclftc perforrnance of theprovlslons of thls agre€rrrent rnay be enforced againsteltlrer party by the other party
AMENIIMENTS. Thts agreement may be amended inany partlcular by followlng the procedure used for theadoptlon of the agreement.

IN WITNESS WHEREOF, the clty of McGregor has causedthls agreerngSt _to_be slgned ln tts corporate nam€ by ltsMayor and clerk-Treasurer and sealed wlth the corporateseal of the clty and the county of A,ltkln lnas caused thtsagreement to be signed by its corporate name bv the
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